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Compensation Strategy
QUESTION 1
 Identify and analyze the company's compensation strategy using the compensation strategy model I used in class. Consider the company's geographic location and industry. Identify, research, and consider alternatives to a layoff. As a part of your response, be sure to identify your choice for layoff and explain why. Make O*NET (and other BLS source) your data source. Remember to cite sources of data used.
Economic changes place a company in a tough spot, especially when it's unable to meet the cost of paying all the employer's salaries. When times are tough, the company has to develop a way to determine the pay and benefits the employers are likely to get. A good compensation plan for a company helps the company to attract talented persons for the job (Folger, 1998). The employees get attracted by the fact that they will feel valued and prove that they will receive fair treatment. The essay seeks to investigate the compensation strategy for the aero company.
Compensation in a company enhances equity for the employees, improves organization performance and legal compliance. The two forms of layouts include direct and indirect payment. Direct are monetary rewards, while indirect includes health provided benefits like health insurance, among other services. The companies' location makes it necessary to consider the availability of related talent within the geographical location before concluding the person to fire.
Laying off an employee affects the general productivity and morale of the other employees left in the organization. Therefore, it is essential to consider other alternatives like reducing the wages of all employees to cater to other expenses. Reducing the benefits for employees like the top managers helps cut the economic burdens of the company.
Another alternative could be renegotiating terms with the vendor and supply contacts to come up with reasonable pay .At times; the company's problems could be outside the internal team. Therefore, it is essential to consider negotiating with the suppliers for favorable contracts.
 Brenda Baldwin is the most suitable for the cut-off. Brenda has only worked in the company for three years; she is still conceptualizing its performance. Besides the report, her work has been questionable recently, providing a valid reason for the layoff. Also, being in the right school does not guarantee that the person can appropriately apply the acquired skills to enhance the organization's productive performance.
QUESTION 2
  Take the four employees' information and separate it into legally considered data and data that cannot. Explain "why not" for each such item. Also, identify data as relevant (or not). As a part of your response, be sure to locate your choice for layoff and explain why.
The case scenario presents the employee data that is legally considered. For instance, Gary Meador has worked in the organization for nine years. He has worked for six years in the airline maintenance department and three in the technology upgrade unit. The many years Gary has worked in the organization have made him gain experience from the job performance and from reading related articles on the job to improve the performance. He is a reliable and consistent employee whose performance is exceptional.
Udit Chopra data can also be considered legally. Udra is a dedicated employee who works long hours to ensure that the technical installations are in order. He has excellent public relations and persuading abilities. Through his capabilities, he manages to convince performance customers to upgrade their technologies. Craig Cortell has twelve years of experience in the airline industry (Folger, 1998). He completely understands airline technology. His experience in the industry has caused him to be the top employee in the company.
Brenda has three years of service in the company and has a degree in airline technology from a well-recognized institution. The information above is classified as legal because it pertains to professional life and personal life experiences.
The scenario also presents information classified as illegal. For instance, Udit driving a BMW has no direct effect on the performance of the organization. Besides, Brenda being a single mother of a young girl is not a legal issue. Information about Meador having two kids and living a modest life to live a sustainable life is personal information and has no effects on the business.
The case scenario contains data that is relevant and other irrelevant. Information on the reliability and excellent performance of Meador are relevant. The report serves to market Meador in case he is looking for a job elsewhere. Also, data in Udit's perfect public relations is pertinent because every employer looks for an employee with good public relations for better performance of the organization. Craig's data on being poached from a highly competitive company gives us information on their organization's productivity, thus its relevance.
Irrelevant information includes information on his disagreement with other employments over the selection and installation of cockpit instruments. It is usual for differences to exist; thus, it is unnecessary to be loud about them. Brenda is best suited for the layoffs since there are existing complaints on her attendance and performance, which could affect the company's productivity onwards.
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